Update September 2007

INTERAGENCY AGREEMENT 

BETWEEN THE 

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

AND THE

U.S. DEPARTMENT OF JUSTICE

OFFICE OF JUSTICE PROGRAMS

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

This interagency agreement governs the provision of funds from the Office of Juvenile Justice and Delinquency Prevention (OJJDP), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ) on behalf of the Coordinating Council on Juvenile Justice and Delinquency (Coordinating Council) to the Corporation for National and Community Service (CNCS), to enhance the coordination of federal resources for disadvantaged youth. CNCS will use these funds specifically to support and facilitate the development of the interagency working group on mentoring as recommended in the Final Report of the Disadvantaged Youth Taskforce. In addition to the federal partners proposed in the Taskforce Final Report, CNCS would also engage representation from the civic sector and from governor-appointed state service commissions to participate in the mentoring working group. The goals is to better link and coordinate limited resources across federal, civic, and state and local sectors, identify and fill service and program gaps, support experimentation and innovation, and develop standards for judging effectiveness and performance of mentoring programs

PROPOSED ACTIVITIES

Identifying all existing mentoring programs and activities and mapping grantees receiving mentoring funds

STATUS
Completed / summer 2006
Identifying gaps in mentoring services.
STATUS:

Current work includes pulling  cross-agency federal resources to develop and provide T/TA that cuts across all mentoring programs on topics related to building capacity, networking within their communities, successful methods of recruitment, match support, etc. In addition, a Federal Mentoring Council webpage is underdevelopment within the Corporation for National and Community Service’s website that will be used to disseminate information on available trainings, T/TA resources, self-assessment tool linked to T/TA assistance resources to included the spectrum of youth-development programs including tutoring, mentoring, out-of-school time, and service-learning.
Assessing current knowledge about what works and identifying and disseminating best practices in the mentoring field

STATUS: See ADDITIONAL STRATEGIES section below.
Proposing a common definition of effectiveness

STATUS: Completed. An informal survey of FMC members was conducted to determine each department/agency’s definition of mentoring.  Definitions ranged from broad and inclusive to very specific. It has been determined by members of the group that rather than impose one definition of mentoring, which seemed counterproductive, a common set of criteria and very broad description of mentoring would be help should be used. The following was adopted at the August 1, 2007 meeting:
Mentoring is a structured, sustained relationship between an older, more experienced person and a young person that is designed to improve one or more of the following:
· family and peer relationships
· health and health behaviors
· self esteem and well being
· motivation, attitude, and achievement related to education
· motivation, attitude, and achievement related to work
Proposing common data collection elements

UPDATE:

No activity. Slated as topic at future FMC meeting.

ADDITIONAL STRATEGIES

In addition to the strategies outlined in this IAA, the FMC has identified two additional areas within the Federal government where there is potential for coordination and collaboration. 

Executive Order on Mentoring

Working with guidance from the Domestic Policy Council and the Office of Personnel Management, the Council is initiating a draft Executive Order (EO) on Mentoring that will require all departments/agencies to: 1) increase the number of federally funded programs that infuse youth-mentoring into grant competitions, and 2) increase the number of Federal employees who mentor. It is proposed that the Council provide the T/TA assistance for implementation of this order. The FMC has set a goal for signature of this EO in January 2008 as part of the Administration’s recognition of National Mentoring Month. 
Life Coaches for Youth Aging-Out of the Foster Care System Initiative: The Federal Mentoring Council will coordinate a Life Coaches for Transitioning Foster Youth initiative to identify a mentor for every youth (20,000) annually aging-out of the foster care system by 2011. On July 12, 2007, the Subcommittee on Income Security and Family Support, part of the Committee on Ways and Means in the U.S. House of Representatives, held a hearing to discuss service and outcomes for children who age-out of the foster care system. Shared findings of a report from Chapin Hall Center for Children at the University of Chicago showed that young people who are forced to leave the foster care system at age 18 face formidable challenges and often struggle to stay in school, find stable housing and support themselves financially. Through its combined expertise, existing resources, and influence, the Council aims to coordinate a national effort to ensure this most vulnerable population has the support and guidance of a caring adult as they, themselves, transition into adulthood.  The Council expects to launch this initiative in January 2008 with a goal of identifying 3,000 mentors in its first year.
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