JUNE 2007

UPDATE

INTERAGENCY AGREEMENT

BETWEEN THE

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

AND THE

U.S. DEPARTMENT OF JUSTICE

OFFICE OF JUSTICE PROGRAMS

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
This interagency agreement governs the provision of funds from the Office of Juvenile Justice and Delinquency Prevention (OJJDP), Office of Justice Programs (OJP), U.S. Department of Justice (DOJ) on behalf of the Coordinating Council on Juvenile Justice and Delinquency (Coordinating Council) to the Corporation for National and Community Service (CNCS), to enhance the coordination of federal resources for disadvantaged youth. CNCS will use these funds specifically to support and facilitate the development of the interagency working group on mentoring as recommended in the Final Report of the Disadvantaged Youth Taskforce. In addition to the federal partners proposed in the Taskforce Final Report, CNCS would also engage representation from the civic sector and from governor-appointed state service commissions to participate in the mentoring working group. The goal is to better link and coordinate limited resources across federal, civic, and state and local sectors, identify and fill service and program gaps, support experimentation and innovation, and develop standards for judging effectiveness and performance of mentoring programs.

CURRENT ACTIVITY

At its April 19, 2007 meeting, members of the Federal Mentoring Council reviewed specific activity related to mentoring to be included in its Public Policy Statement on Mentoring. These activities are intended to reduce the current programmatic and policy fragmentation related to mentoring within federal government programs and to improve the capacity of federal and non-federal mentoring programs to meet the challenges that face the field. The Federal Mentoring Council urges that all federal agencies do the following:
· Include specified language in all youth-related grant announcements about the importance of mentoring

· Co-fund the development of a cross-agency database with the flexibility to capture common as well as diverse data elements related to mentoring

· Include policy guidance regarding how formula funding can be used to support mentoring, where applicable

· Co-fund a cross-agency pilot project/and or research (e.g. a mentor for every youth aging-out of foster care)

· Establish a cross-agency registry of federal employee mentors that mentoring organizations can access to meet their current needs

· Collaborate on training and technical assistance to mentoring provider programs

· Provide incentives to federal employees who volunteer to mentor such as instant good job award and time

· Promote mentor recruitment through a cross-agency awareness campaign

Two working groups have been identified comprised of both federal and non-federal representatives to explore strategies for implementing the proposed policy and programmatic changes. Specifically, these working groups have been charged with exploring ways to engage more federal employees as mentors, encouraging the use of mentoring as a positive youth development strategy in more federally-funded programs, and ensuring that program directors and other staff responsible for federal grant programs are informed about the elements of effective mentoring practice.  
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