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Abstract

At the January 25, 2010, quarterly meeting of the Coordinating Council on Juvenile Justice and Delinquency Prevention (Council), Attorney General Eric H. Holder, Jr., welcomed four new partners to the Council—U.S. Department of Agriculture, U.S Department of Defense, U.S. Department of the Interior, and Substance Abuse and Mental Health Services Administration.
Council members discussed and adopted recommendations from the Executive and Operations Committees about the Council’s areas of focus for 2010, Council structure, and timeline.
The action items emanating from the meeting are as follows: 
· Members unanimously approved four areas of focus for 2010:  
· Education and at-risk youth.
· Tribal youth and juvenile justice.
· Juvenile reentry.
· Racial and/or ethnic disparities in the juvenile justice and related systems. 

· Member agencies will staff teams to focus on the four issue areas, conduct assessments for each issue, and produce a set of recommendations that will be incorporated into the Council’s next annual report to Congress.

· Members unanimously approved the following timeline for 2010:  

· March 26: Issue paper outline, background, and data sections completed.
· June 25: Draft issue papers submitted for review.
· September 24: Final papers completed.
· December 31: Draft recommendations report to Congress completed.
· January 31, 2011: Final recommendations report delivered to Congress.
Meeting Summary

Welcome, Introductions, Call to Action

The Honorable Eric H. Holder, Jr., Attorney General, Coordinating Council Chair
Attorney General Eric H. Holder, Jr., convened the quarterly meeting of the Coordinating Council on Juvenile Justice and Delinquency Prevention (Council) and welcomed attendees. He thanked participants for attending the meeting and observed that their participation on the Council signals their agencies’ commitment to helping young people involved in the juvenile justice system and those at risk of becoming involved. He welcomed four additions to the Council membership—U.S. Department of Agriculture (USDA), U.S Department of Defense (DOD), U.S. Department of the Interior (DOI), and Substance Abuse and Mental Health Services Administration (SAMHSA). He welcomed new members and observed that their insights and involvement will further the Council’s mission. He then invited Council members to introduce themselves.

Attorney General Holder observed that, although the Council has made significant progress since Congress created it more than 25 years ago to help address the needs of our Nation’s most troubled, vulnerable children, a great deal of work remains to be done. He said that, with the experience and commitment of the Council members that form this group today, he sees tremendous opportunity to build on the work that has already been done to engage partners at the State and local levels, to remove barriers to collaboration and coordination, to identify and help implement much-needed policy changes, and to ensure that Federal and local efforts are focused on education, prevention, and rehabilitation. He said that he looks forward to the Council’s formal establishment of its priorities for this year and beyond and to working with this group.

Report on and Discussion of Recommendations of the Executive/Operations Committees

Jeff Slowikowski, Acting Administrator, Office of Juvenile Justice and Delinquency Prevention (OJJDP); Coordinating Council Vice Chair
Melodee Hanes, Counselor to the Administrator, OJJDP

Robin Delany-Shabazz, Director, Concentration of Federal Efforts Program, OJJDP

Jeff Slowikowski reported that the Council’s Executive and Operations Committees held a joint meeting prior to this public meeting of the Council, where they discussed and recommended a list of four priorities for the Council to focus on in 2010. 
Melodee Hanes reminded the group that the mission of the Council is: (1) to coordinate Federal programs for youth in the juvenile justice system and those at risk of becoming involved in the system, and (2) to work with States and local communities to help meet the needs of these youth. She reported that, before this meeting, U.S. Justice Department (DOJ) staff met with each Council member agency to solicit agencies’ input on potential issues they would like to see the Council focus on. Out of this list of potential issues generated by member agencies, the Council’s Executive and Operations Committees recommended four cross-cutting issues for the Council to address: 

1. Education for youth at risk of delinquency (including issues such as the impact of zero-tolerance policies, education of youth in detention, workforce development, learning through service, and leadership training).

2. Tribal youth and juvenile justice (including how to reduce the barriers to services and programs).

3. Juvenile reentry (including issues such as the effect of transfer of children to adult court, housing, education, jobs, health, mental health, and substance abuse).

4. Racial/ethnic disparities in juvenile justice and related systems (including disparities in education, workforce, housing, health care, mental health services, as well as disparities in the justice system).

Attorney General Holder opened the floor for discussion.
· Larry Echo Hawk (DOI) observed that Indian reservations are pockets of extreme poverty, high unemployment, high dropout rates, high suicide rates, and juvenile delinquency. He remarked that the Federal government has an opportunity to make things better and that he hopes the Council will endorse this proposed priority area.

· Roland Warren (practitioner member) remarked that the four proposed priority areas sound good. He encouraged the Council to emphasize prevention as well as intervention. Attorney General Holder agreed and observed that prevention is an integral component of the Council’s efforts.
· Secretary Hilda L. Solis (U.S. Department of Labor) said that she is very pleased with the issues that have been identified to serve as an umbrella for the Council’s work. She remarked that she is delighted that the Council will focus on education and training for youth. In addition, she offered her support to the Council’s efforts to address racial/ethnic disparities, particularly in regard to Latino youth. 
· Judge Steven H. Jones (practitioner member) remarked that it is important to teach “character education” in schools, because we cannot assume that it is being offered at home. Attorney General Holder said that this is a good point, remarking that education goes beyond the basics such as math and history.

· Audrey Rowe (USDA) said that her agency is glad to be a part of the Council. She observed that the issue of nutrition and health cuts across all four priority areas. USDA has found that a growing number of juveniles are “food insecure,” meaning they do not know where their next meal will come from. Access to healthy foods is a factor in how a young person grows, develops, and feels about him- or herself.

· William L. Gibbons (practitioner member) said that he commends the four priority areas and the timeline, which will keep the Council on task.
· Harry Wilson (practitioner member) endorsed the four issues. He encouraged the work groups to engage youth (for example through focus groups). Attorney General Holder agreed that it is important to incorporate the perspectives of young people in the Council’s work.

· Judge Adele Grubbs (practitioner member) said that she is in favor of the four issue areas. She observed that today’s youth are technology-savvy, and reminded the Council that solutions to youth problems should include creative use of technology to reach hard-to-reach reach youth. Attorney General Holder agreed that it is important to come up with ideas that are effective—blending old and new ideas and technologies with a focus on what works.
· Larry K. Brendtro (practitioner member) observed that it is important to develop evidence-based programs and that the Council’s work must be supported by the research. He announced that he and his colleagues recently published a book titled Deep Brain Learning: Pathways to Potential with Challenging Youth, which will be available after the meeting.
Robin Delany-Shabazz reviewed the proposed structure of the Council:

· The Executive Committee, composed of the head of each member and affiliate agency, will provide the leadership and direction for the Council’s work. The committee will be chaired by the Attorney General.

· The Operations Committee will be composed of designees of Council ex officio and affiliate agency members and chaired by the OJJDP Administrator. It will meet quarterly and will provide oversight of the Working Group and its Issue Teams.

· The Working Group will be made up of agency staff and practitioner members and chaired by the Designated Federal Official. It will meet monthly by teleconference or face to face. 

· Council Issue Teams will be drawn from the Working Group to develop recommendations papers on each of the four cross-cutting issues. The teams will review policies, regulations, and programmatic strategies that either facilitate or make it difficult to coordinate Federal resources on behalf of States and local communities. The Issue Teams will meet as needed. The Council will review the Issue Teams’ recommendations, and these recommendations will then be incorporated into the Council’s annual report to the President and Congress.
Ms. Delany-Shabazz asked Council agencies to indicate which Issue Team they would like to co-chair with DOJ, identify the person from their agency who will serve as team co-chair, and identify staff members to participate on the Issue Teams. She asked agencies to respond to her by close of business February 1, 2010. 

Mr. Slowikowski reviewed the proposed timeline for the Council’s work:

· March 26: Issue paper outlines will be completed along with background and data sections.


· June 25: Draft issue papers with recommendations will be presented for review.

· September 24: Final issue papers will be completed along with implementation impact analysis.

· December 31: Draft recommendations report for Congress will be completed.

· January 31, 2011: Final recommendations report will be delivered to Congress.

Mr. Slowikowski opened the floor for questions and comments:

· Pam Rodriguez (practitioner member) asked if an evaluation component would be built into this process. Ms. Delany-Shabazz agreed that evaluation should be incorporated into the work of the groups.

· Pamela S. Hyde (SAMHSA) remarked that, by September 2010, her agency will already be developing its 2012 budget. She encouraged Issue Teams to identify the budget implications of their recommendations as early as possible to help move this process forward.

Call for Motion, Ratification of Committee Recommendations
Attorney General Holder
Attorney General Holder called for a motion to ratify the proposed issue areas, Council structure, and timeline. The motion was made, seconded, and unanimously adopted.

Next Steps, Adjournment

Attorney General Holder
Attorney General Holder said that the Working Group will meet immediately after this public Council meeting. Issue Teams will share progress reports at the next Council meeting.

He remarked that the work of the Coordinating Council is very important to him, and he believes this Council can have a significant impact on the lives of children at risk. He said that he is proud to be part of this group and thanked participants for attending. He adjourned the meeting at 3:55 p.m.
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