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Susan A. Yeres, Ed.D.
Susan Yeres is an independent consultant and adult educator with over twenty five years of experience in the fields of juvenile justice, training and community development. She has worked with local, regional, state and national organizations throughout the United States. Dr Yeres is an author, curriculum writer, trainer and process facilitator. A central part of her work includes facilitation of planning processes and technical assistance with implementing system change and program development. 

During the past eight years she has been working in several states and with numerous communities to develop systems of care for youth and families that reduce the likelihood of involvement or continued involved in the justice system.

Her recent curriculum development projects include such topics as: enhancing treatment for adolescents in juvenile drug courts, planning and operating juvenile drug courts, reducing disproportionate minority confinement, judicial leadership for system reform, facilitation skills, and, interviewing and interrogating juveniles for law enforcement. Dr. Yeres has collaborated with others to write a guide on developing juvenile drug courts, a monograph on the early development of family dependency treatment courts, a brief on using incentives and sanctions with substance-abusing offenders, a starter guide for collecting data and putting it to good use, and a report on the impact of hurricanes Katrina and Rita on the juvenile justice system.
Prior to her work in communities, Dr. Yeres directed an accredited residential facility for juvenile offenders. During her tenure the facility piloted one of the first sex offender treatment programs for adolescents, developed group interventions for substance abusing youth and substance dealers, worked with Syracuse University to research the efficacy of cognitive behavioral programs for skill development and created a fatherhood education program. 
She is a Board Member of the Juvenile Justice Trainers Association and a past President. Dr. Yeres holds a doctorate from Columbia University in Adult Education.
