Inventory of Federal Partnerships

In addition to the Inventory of CCIs, the project team developed an inventory of initiatives undertaken by multiple federal agencies working as partners. The chart below briefly describes each of these 6 initiatives and the Federal Partnership that undertook the Initiative.
Federal Partnerships Included In Project

· 4-H/Military Partnership

· Greenbook

· Helping America’s Youth

· Safe Kids/Safe Streets

· Safe Schools/Healthy Students

· Shared Youth Vision

	Partnership
	Brief Description
	Agencies Involved
	Description of Partnership
	# Years of Partnership

	4-H/Military Partnership
	The National 4-H Headquarters, at USDA, is pleased to have established formal partnerships with Army Child and Youth Services, Air Force Airmen and Family Services, Army Child and Youth Services and Navy Child and Youth Programs to support positive youth development education for youth whose parents are serving in the military. 

	Departments of Defense and Agriculture
	These 4-H Military Partnerships bring the resources of the Land Grant University - youth development professionals, research based curricula, and high quality training and technical assistance -- to the youth programs of the military. University and county 4-H staff are serving as project directors, 4-H Military Liaisons, and as youth development and technology specialists on assignment to the Army, Air Force and Navy.
	1995-Present

	Greenbook
	From 2000-2007, the United States Departments of Health and Human Services and Justice funded six demonstration sites across the country. The demonstration sites joined battered women’s organizations, child protection agencies, the courts, and other partners in implementing the recommendations of Greenbook, a federal initiative requiring communities to implement guidelines from the “Greenbook”—a report by the National Council of Juvenile and Family Court Judges (NCJFCJ) that includes a comprehensive set of responses designed to eliminate or decrease the enormous risks that  battered mothers, caseworkers and judges must take on behalf of children. NCJFCJ, Family Violence Prevention Fund and the American Public Humane Association provided technical assistance to the sites. Every local site was evaluated individually, and a comprehensive national evaluation was conducted at the completion of the initiative.

	Departments of Justice and Health and Human Services
	In January and February of 2000, eight federal offices/agencies in the Departments of Justice and Health and Human Services signed a Memorandum of Understanding (MOU) under which they would collaborate to fund and administer a demonstration initiative addressing the co-occurrence of domestic violence and child maltreatment.  In the MOU, agencies committed their support for a minimum of three years with possible funding up to five years.  The participating offices agreed to decide jointly about the management, design and implementation of the three major functions of the initiative and managed the development of materials through an interagency working group, called the Greenbook Implementation Committee.  For each of the three main functions, one of the participating offices agreed to serve as formal lead administrator and funder.
	2000-2007

	Helping America’s Youth
	In early 2008, President Bush issued Executive Order 13459, “Improving the Coordinating and Effectiveness of Youth Programs,” to promote achievement of positive results for at-risk youth.  It established the Interagency Working Group on Youth Programs (Working Group), which is responsible for promoting enhanced collaboration at the Federal, State and local level, as well as with community and faith-based organizations, schools, families, and communities; and identifying and disseminating effective strategies and practices that support youth.  A critical task of the Work Group involved creating and supporting a new Federal Interagency Website on Youth to assist interested citizens and decision-makers to plan, implement, and participate in effective programs for at-risk youth. 
	Departments of Education, Justice, Labor, Interior, Agriculture, Commerce, Health and Human Services, Housing and Urban Development, the Corporation for National and Community Service, and the Office of National Drug Control Policy
	The Working Group actively engaged in identifying promising practices and other approaches to support youth and improve youth outcomes that resulted in the engagement of new partners and the development of tools.  The Working group collectively developed a vision statement for the new website and collaborated to secure a contract for private-sector support to develop the website.  For the first months of the partnership, the Working Group convened meetings every other week, followed by a monthly schedule, to identify new opportunities for coordination and collaboration across Federal youth-serving agencies.  Several federal partners provided funds to support the contract for the website development.


	2005-2008

	Safe Kids/Safe Streets
	This initiative was a federally funded multi-year demonstration program.  The purpose of this program was to break the cycle of early childhood victimization and later juvenile or adult criminality, and to reduce child and adolescent abuse and neglect and resulting child fatalities.  It strove to do this by providing fiscal and technical support for local efforts to restructure and strengthen the criminal, juvenile justice, child welfare and related systems to be more comprehensive and proactive in helping children and adolescents and their families.  The program also had as a goal to implement or strengthen coordinated management of abuse and neglect cases by improving policy, practice and information sharing among the criminal and juvenile justice systems and the child welfare, family services, and related systems.  These goals required communities to develop, implement and/or expand cross-agency strategies and to partner with natural network stakeholders.  

	Department of Justice (OJJDP, CCDO, OVW)
	Throughout the SK/SS program history three DOJ offices participated in the initiative and agreed to jointly fund and monitor the communities with OJJDP providing the overall coordination.  Three other agencies—Bureau of Justice Assistance, Bureau of Justice Statistics, and Office for Victims of Crime—provided funding to support technical assistance for the sites.  In the program’s early years, staff from these offices also participated in the OJP project management team.  This interagency governance structure was designed to mirror the communities’ experiences and situations.
	1996-2004

	Safe Schools/ Healthy Students
	Safe Schools/Healthy Students (SS/HS) is a unique Federal grant-making program designed to prevent violence and substance abuse among the Nation's youth, schools, and communities.  The SS/HS Initiative provides schools and communities across the United States with the benefit of enhanced school and community-based services in an effort to strengthen healthy child development, thus reducing violent behavior and substance use.  The school-based community partnerships are led by school districts and include comprehensive plans created in partnership with law enforcement officials, local mental health authorities, and often with juvenile justice officials and community-based organizations as well.  Plans are required to address six elements: a safe school environment, alcohol and other drug and violence prevention and early intervention programs, school and community mental health preventive and treatment intervention services, early childhood psychosocial and emotional development programs, educational reform, and safe school policies.

	Departments of Justice (OJJDP), Education and Health and Human Services (SAMHSA)
	In late 1998, the President’s Domestic Policy Council had drawn together a small cadre of staff from the White House and the Departments of Education, Justice, Health and Human Services to put together a program that would establish the federal government in a leadership position on the issue of school violence and safety.  The group worked intensively on the framework for a comprehensive, coordinated, multidepartmental, community-based grant initiative through at least weekly in person meetings and more often on the phone to pull together the outlines of a deliverable.  A single interagency pot of funds was established.  The Department of Education’s Safe and Drug Free Schools Program infused $60 million into the initiative; Justice’s Office of Juvenile Justice and Delinquency Prevention put in $15 million for prevention activities; and SAMHSA contributed $25 million to support mental health treatment services.  In addition, Justice’s Office of Community Oriented Policing Services contributed $7 million to fund the hiring of police or school resource officers.  The transfer of funds into one pot, with joint management of the funds, is a feature unique to the SS/HS Initiative.  A special working group of representatives from each of the agencies tackled the issue of pooling money and ultimately decided that the Department of Education would serve as fiscal agent, with the other agencies transferring funds through an IAA.

	1999-Present

	Shared Youth Vision
	Federal Collaborative Partnership was formed and composed of several federal agencies to improve outcomes for the neediest youth. The White House Report identified the neediest youth as dropouts, foster youth, juvenile offenders, children of incarcerated parents, and migrant youth. The Partnership expanded this definition to include American Indian and Alaska Native youth along with youth with disabilities. These youth are an important part of the new workforce “supply pipeline” needed by businesses to fill job vacancies in the knowledge economy.  Over the past three years, the Shared Youth Vision Federal Collaborative Partnership has worked with states to support teams at both the state and local level to meet the needs of the nation’s most vulnerable youth. Other activities undertaken by the partnership include sponsoring a series of forums in 2004 and 2006, selecting 16 states to serve as a catalyst in the implementation of their shared youth vision, conducting a pilot project to demonstrate the effectiveness of state-level partnerships and programmatic outcomes, and developing an overall technical assistance plan to infuse the collaborative vision throughout the country.
	Departments of Defense, Labor,  Justice, Education, Transportation, Health and Human Services, Housing and Urban Development, The Corporation for National and Community Service, and the Social Security Administration
	In response to the White House Task Force Report of Disadvantaged Youth, the U.S. Departments of Education, Justice, Health and Human Services, and Labor formed the Federal Partnership with the intent of developing more effective interagency collaborations to better serve the neediest youth.  Later, the Departments of Housing and Urban Development, Labor, Defense, U.S. Social Security Administration, and the Corporation for National and Community Service joined the partnership.  The goal of the partnership is to be a conduit by which state, local and tribal youth serving agencies begin to work together to leverage resources for effective programming to prepare the nation’s neediest youth and their healthy transition to successful adult roles and responsibilities.  Many Federal Partners invested resources and agreed on shared responsibility, including a quarterly meeting schedule and rotating meeting hosting responsibilities, as well as leveraging existing commitments.
	2004-Present
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