Inventory of Comprehensive Community Initiatives
As part of our information gathering for this Toolkit, we conducted an inventory of current and past CCIs. First, the Council created a set of criteria for a CCI. Then, beginning with a list of more than 37 programs nominated by Council members and other Federal staff, the project team winnowed the list to 7 initiatives that met all the criteria. 
 
In the chart below, you'll find a brief description of each of these 7 initiatives (its history, goals, and target population), a list of agencies supporting the initiative, the number of sites, and the location of the site(s) included in our study.
CCIs Included in Project

· Criminal and Juvenile Treatment Networks
· High Growth Youth Offender
· Safe Kids/Safe Streets
· Safe Schools/Healthy Students
· Shared Youth Vision
· Systems of Care
· Weed and Seed
	Initiative
	Brief Description
	Supporting Agencies
	# of Sites
	Years in Existence
	Site(s) Studied

	Criminal and Juvenile Justice Treatment Networks
	This initiative sought to fund integrated criminal justice treatment networks made up of a consortium of criminal justice, substance abuse treatment, primary health and mental health care, and allied social services and job placement agencies in the following three offender populations:  Adult Female Offenders, Juvenile Justice Populations and Adult Male Offenders.  Each network developed a strategy to link existing criminal justice-primary care-substance abuse-treatment partnerships into a comprehensive continuum of services in addiction treatment, public health, primary care, mental health, and courts and corrections, with the pivotal points of referral and supervision being either the courts or community corrections.

	Department of Health and Human Services (SAMHSA)
	4
	1995-2000
	Denver, CO

	High Growth Youth Offender
	This initiative provides offenders and those at-risk of offending with the information, advice, job search assistance, income maintenance, and training they need to get and keep good jobs and provides employers with skilled workers.  In addition to helping youth attain employment or an education credential, this effort seeks to ensure that youth offenders returning to the community remain crime-free.  This portfolio builds on strategies that have been the focus of previous pilot and demonstration projects.  They include:  (1) the expansion of partnerships between state and local workforce investment systems and the criminal justice system; (2) the use of faith-based and community-based organizations to train and mentor former prisoners; and (3) the use of intermediary organizations in connecting employers with offenders particularly in high growth industries.  The initiative also provides young men and women the self-sustaining skills and employment or academic opportunities that lead to professional career development and long-term personal stability.  
	Department of Labor (ETA)
	16
	2005-2009
	Imperial Beach, CA

	Safe Kids/Safe Streets
	This initiative was a federally funded multi-year demonstration program.  The purpose of this program was to break the cycle of early childhood victimization and later juvenile or adult criminality, and to reduce child and adolescent abuse and neglect and resulting child fatalities.  It strove to do this by providing fiscal and technical support for local efforts to restructure and strengthen the criminal, juvenile justice, child welfare and related systems to be more comprehensive and proactive in helping children and adolescents and their families.  The program also had as a goal to implement or strengthen coordinated management of abuse and neglect cases by improving policy, practice and information sharing among the criminal and juvenile justice systems and the child welfare, family services, and related systems.  These goals required communities to develop, implement and/or expand cross-agency strategies and to partner with natural network stakeholders.

	Department of Justice (OVW, CCDO, OJJDP)
	5
	1996-2004
	Burlington, VT

	Safe Schools/Healthy Students

www.sshs.samhsa.gov 
	Safe Schools/Healthy Students (SS/HS) is a unique Federal grant-making program designed to prevent violence and substance abuse among the Nation's youth, schools, and communities.  The SS/HS Initiative provides schools and communities across the United States with the benefit of enhanced school and community-based services in an effort to strengthen healthy child development, thus reducing violent behavior and substance use.  The school-based community partnerships are led by school districts and include comprehensive plans created in partnership with law enforcement officials, local mental health authorities, and often with juvenile justice officials and community-based organizations as well.  Plans are required to address six elements: a safe school environment, alcohol and other drug and violence prevention and early intervention programs, school and community mental health preventive and treatment intervention services, early childhood psychosocial and emotional development programs, educational reform, and safe school policies.

	Departments of Justice (OJJDP), Education and Health and Human Services (SAMHSA)
	336
	1999-Present
	Springfield, MO

	Shared Youth Vision

http://www.doleta.gov/ryf/ 
	Federal Collaborative Partnership was formed and composed of several federal agencies to improve outcomes for the neediest youth. The White House Report identified the neediest youth as dropouts, foster youth, juvenile offenders, children of incarcerated parents, and migrant youth. The Partnership expanded this definition to include American Indian and Alaska Native youth along with youth with disabilities. These youth are an important part of the new workforce “supply pipeline” needed by businesses to fill job vacancies in the knowledge economy.  Over the past three years, the Shared Youth Vision Federal Collaborative Partnership has worked with states to support teams at both the state and local level to meet the needs of the nation’s most vulnerable youth. Other activities undertaken by the partnership include sponsoring a series of forums in 2004 and 2006, selecting 16 states to serve as a catalyst in the implementation of their shared youth vision, conducting a pilot project to demonstrate the effectiveness of state-level partnerships and programmatic outcomes, and developing an overall technical assistance plan to infuse the collaborative vision throughout the country.

	Departments of Agriculture, Defense Labor, Transportation, Justice, Education, Health and Human Services, Housing and Urban Development, The Corporation for National and Community Service, and the Social Security Administration
	16
	2004-Present
	Iowa

	Systems of Care

http://systemsofcare.samhsa.gov/ 
	This initiative seeks to develop and implement comprehensive community-based family-driven and youth-guided systems of care to meet the needs of children and adolescents with serious emotional challenges and their families.  Increasing ratios of non-federal to federal matching dollars are required through the enabling legislation to help ensure program sustainability.  Systems of Care is not a program--it is a philosophy of how care should be delivered.  Systems of Care is an approach to services that recognizes the importance of family, school, and community, and seeks to promote the full potential of every child and youth by addressing their physical, emotional, intellectual, cultural and social needs.

	Department of  Health and Human Services (SAMHSA)
	144
	1993-Present
	McHenry, IL; Broward Co., FL

	Weed and Seed

http://www.ojp.usdoj.gov/ccdo/ws/welcome.html 
	This initiative is an innovative, comprehensive multi-agency approach to law enforcement, crime prevention, and community revitalization.  CCDO oversees the Weed and Seed initiative, which is foremost a strategy--rather than a grant program--which aims to prevent, control, and reduce violent crime, drug abuse, and gang activity in designated high-crime neighborhoods across the country.  The Weed and Seed strategy is a multi-level strategic plan that includes four basic components:  law enforcement; community policing; prevention, intervention, and treatment; and neighborhood restoration.  Four fundamental principles underlie the Weed and Seed strategy:  collaboration, coordination, community participation, and leveraging of resources.
	Department of Justice (CCDO)
	300+
	1991-Present
	NW DC Site #564; Fredrick Douglas Memorial Site
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