ADDITIONAL INFORMATION FOR THOSE INVITED TO THE…

Forum on Comprehensive Community Initiatives
How Federal Agencies Can Foster Systems Change
to Improve the Lives of Youth and Families

Friday, July 18, 8:30 AM to 5 PM

810 7th Street NW

Washington, DC

Purpose of the forum
The purpose of this forum is to bring together individuals with diverse perspectives on comprehensive community initiatives that focus on improving the lives of children and youth. Participants will join with colleagues to reflect on CCI best practices and pitfalls, and contribute to shaping a set of guidelines and resources for this work. We anticipate that these tools, which will be made available publicly on the web, will be of interest not only to the federal agencies who fund CCIs, but also to private funders, technical assistance providers, state representatives, and others in the field.

Who will attend
The group of approximately forty people will include representatives from all major federal agencies with youth portfolios, as well as private funders, practitioners, technical assistance providers, and researchers.

The plan for the day
The day will open with a “fishbowl” conversation among five panelists selected to represent diverse perspectives on CCIs: A CCI manager, a national evaluator, a researcher who has studied collaborative processes, a federal funder, and a state funder. As a group, panelists will respond to questions designed to elicit practical advice and considerations that will inform future work in the CCI field. 

To set the stage for the day’s work, the Federal Partnership Project Team will describe the findings from its study of CCIs and present preliminary conclusions and guidance in the areas of technical assistance, funding, evaluation, and federal partnerships. 

The major part of the day will be spent rotating through small groups where participants will join with colleagues to discuss and refine guidelines for federal funders, identify questions to be answered in a web-based “toolkit,” and contribute examples of tools and resources useful to CCIs. Each small group will be staffed by a facilitator and a recorder.
The sponsoring organization
The forum is sponsored by the federal Coordinating Council on Juvenile Justice and Delinquency Prevention, established by Congress through the 1992 JJDP Act. The purpose of the Council is to coordinate all Federal programs that address juvenile delinquency, detention or care of unaccompanied juveniles, and missing and exploited children. (To learn more about the council and its work, visit www.juvenilecouncil.gov.)
The history behind the forum
Over the last decade, federal agencies (along with state and local governments and private funders) have increasingly focused their fiscal and technical assistance on the development and support of comprehensive community initiatives (CCIs) designed to improve children, youth, family and community outcomes through systems change and coordination of services. As part of this new focus, federal agencies have encouraged grantees to develop collaborations among stakeholders in the expectation of producing better and more efficient services and outcomes for target populations. 

At the same time, to better support these CCIs, some federal agencies have entered into joint funding or other partnerships within and across departments. This has been done in the belief that coordinated federal action results in improved service to states and localities because it stretches scarce federal resources and makes available to communities the varied expertise of multiple federal agencies.

In late 2006, the Coordinating Council on Juvenile Justice and Delinquency Prevention determined to take stock of what has been learned about CCIs and the federal partnerships established to support them. Given the substantial investment being made by federal agencies, Council members felt it was critical to gain a better understanding of how to effectively target supports to CCIs, and how to structure effective partnerships among federal agencies. To gather this knowledge and make it available to the field, the Council initiated the “Federal Partnership Project.” 

Over the past several months, the Project team has conducted discussions with people affiliated with comprehensive community initiatives. Discussants described their experience with technical assistance, funding, federal partnerships, and other aspects of support to CCIs, identifying both helpful practices and areas where they felt improvement is needed.  As a supplement to these discussions, the Project team has also surveyed the literature on CCIs and federal partnerships to cull out lessons learned. The compiled findings from this research will serve as a foundation for discussion at the forum.
Registration and Next Steps:

Please take a few minutes now to register on line.  This will ensure we have accurate information.  Simply:
1) Visit https://www.edjassociates.com/cci2008
2) Follow registration instructions 

Lodging
A block of sleeping rooms at the Henley Park Hotel, 926 Massachusetts Ave NW, Washington, DC 20001 has been reserved for attendees from out-of-town. We will make your reservation after we receive your completed registration form. The deadline for online registration is July 14. Your room rate and taxes will be billed directly to EDJ Associates, for the night of Thursday, July 17, you will be responsible only for incidental charges. If you decide to arrive earlier or extend your stay, we will make the reservation; however, you will be responsible for all charges (room rate + tax, and incidentals) for all extra nights. Check-in time is 3 p.m.; checkout time is noon. 

If you need to change your reservation, please contact EDJ no later than noon Monday, July 14.  If you need to make changes after that date, contact the hotel directly at (202) 638-6638.

Meeting Times and Location

Office of Justice Programs

810 Seventh Street NW, 3rd Floor

Washington, DC 20531

Friday, July 18: General session is 8:30 a.m. to 5:00 p.m.

Travel (Please make your travel arrangements ASAP.  The sooner you make your travel arrangements the more we can save on air fare.)
To make your travel arrangements, please e-mail Diplomat Travel at valeried@Diplomattravel.com, using the attached travel work form. If you have problems e-mailing your travel request, contact Valerie Duston at 703–563–1418, and reference the Forum on Comprehensive Community Initiatives meeting. The cost of your coach class ticket will be billed directly to EDJ Associates. Please note: If you choose to make your reservations with a different travel agency, please send EDJ Associates a copy of your itinerary and the proposed cost before you book the ticket. Because tax dollars are being used to pay for travel, we are doing everything possible to hold down costs. Once we receive your itinerary, we will check to see if a less expensive but convenient flight is available. Please fax the itinerary and cost to 301–945–4295 (Attn: Daryel Dunston).
Ground Transportation

Taxi service is available from all four venues. From Dulles International, the cost averages $55 one way, and from BWI, the fare averages $45. The fare from National Airport averages $16 one way. From Union Station, the cost is approximately $10.

Washington Flyer provides service from Dulles International Airport. Buses depart every 30 minutes at 20 minutes after the hour and at 10 minutes before the hour. The cost each way is $16.  For further information, call Washington Flyer at 703–685–1400. Washington Flyer does not serve National Airport or BWI.

Super Shuttle provides service from all three airports. No advanced reservations are required.  Information is available at the baggage claim area of each airport. For further information, call 1–800–BLUE–VAN. The costs are as follows: from Dulles, $16; from BWI, $28; and from National Airport, $8. 

Metrorail and bus service is available to and from both National Airport and Union Station. Express (direct) Metrobus service is available between BWI Airport and the Greenbelt Metrorail station.  Dulles is not served by the Metrorail system. 

Personal Vehicle: If you drive your own car to the hotel, mileage is reimbursed at the Government rate of $0.485 per mile.  
EDJ will not reimburse for car rental. However, if you rent a car for the meeting, we will reimburse at the Government rate for your mileage.   
Reimbursement

EDJ Associates has been authorized to reimburse you for travel to and from the meeting (including roundtrip ground transportation costs from home to airport, airport to hotel, hotel to meeting location, and parking). Please note: If you choose to drive rather than fly, federal regulations allow us to reimburse you only up to the cost of a common carrier. Your hotel room and tax will be billed to a master account. You will be responsible for all incidental expenses that you incur. For your information, the maximum federal per diem rate for Washington, DC, is $64 for meals. Please note: Federal reimbursement regulations allow us to reimburse only up to 75 percent of the amount of the meals per diem ($48) on travel days. Please remember this as you complete your expense report.

Meals not provided by the meeting are reimbursable. The enclosed guidelines explain which meals will be reimbursable. Please note: If you eat a meal in lieu of one provided at the meeting, it is not a reimbursable expense.

 Your expense report form will be included in your meeting briefing packet and is to be completed and returned within two weeks following the meeting

