DISCUSSION GUIDE FOR CCIs

A.  Discussion participant background

	Please describe the scope and depth of your involvement with this [CCI].


	-With Organization


Title


Role


Length of involvement in organization

-With CCI


Role


Length

-Point of involvement (prior to funding, during planning, during implementation)

-Who else was key?




B.  CCI Composition, Structure, and Funding

	Describe how [CCI] is/was organized, managed and funded.
	-Additional organization part of CCI


Affiliation with organizations

-Involved agencies/partners

-Funding sources

-Funding Structure (per funding source)


Years funded


How money is drawn down


Levels over time (flat, stepped up/down)


Matching requirements


Direct or indirect


Planning, then implementation grant

-barriers to access

-correct level of funding in correct time frame

-changes


To funding structure


To initiative overall


C.  Nature of Joint Efforts

	Describe the nature of your site’s joint efforts.
	-With partners


Initiate


planning


implement


assess

-Differences working together now vs. prior to CCI (plus how have partners changed the way they work together over the course of the CCI development)


D.  CCI Goals **Discussion facilitator should already know the official version of the [CCI]’s goals; explore any differences between official version and discussion participant’s description

	Describe [CCI] purpose and what it is/was hoping to accomplish.


	-decisions to participate

-issues and problems addressing


why


E.  Accomplishments

	What have you accomplished?

Please describe any evaluations done.
	-accomplishments


programs


structures


systems


partnerships

- outcomes

            client satisifaction  

            child/family


services/program


agency/system level


neighborhood/community

-how and by whom were outcomes measured

-type

-required by what entity?

-funded by what entity?

	
	


F.  Role of Technical Assistance ** Explain that Technical Assistance includes all assistance* received or sought from feds or providers contracted by the feds or site

	How is/was TA provided? Structure and delivery? Content?

How is/was the TA helpful (or not) in achieving goals?

Additional TA received (other than federally supported providers)?

Who are/were providers?
	- What kind of TA was provided as defined above? – TA received from Feds, sought from Feds, providers contracted by the feds or providers contracted by the site? 

-points during CCI


initiation


planning


implementation

-purpose and length

-what did it address?


Service delivery (e.g, Family engagement, 


Gender and diversity)


Strengthening cross-agency collaboration


Governance issues


Policy or fiscal service coordination


Outcome based decision making


Results-based accountability systems


topical

-*types


On-site training, consultation, assessment


Webinars


Video conferences


Self-paced on line sessions


Conferences and cluster/all-site meetings


Process facilitation on-site


Help Desk


Clearinghouse


Phone consultation


Coaching


Mentoring (individual and program to program)


Web site with resources


Guides (online and print)


Web database of programs


Facilitation of strategic planning

-TA not provided that would have been and why

-timing

-Characteristics

- What type of TA was this (e.g., from the list above – on-site, webinars, video conferences, etc)

-Mechanisms for TA procurement


Site purchased


Funder brokered/coordinated


G.  Recommendations

	What should we know?


	-For funders


Providing supports to CCIs

-For TA providers

-For understanding CCI

-For communities setting out to address similar problems

-if you could do over, what would you do differently?


